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Laboratory Safety Management under the Minimum Unit Governance Mode

MU Kexin, TIAN Geng, TAN Xiao
(Department of Assets and Laboratory Management, Shandong University, Ji’nan 250100, China)

Abstract: Laboratory safety management in colleges and universities has carried out many explorations and practices with the
rapid development of higher education, but safety accidents occur from time to time. There are still some problems in laboratory
safety management, such as inadequate implementation of responsibilities, inadequate implementation of systems, and insufficient
refinement. In order to promote the quality and upgrading of laboratory safety management, this paper explores the use of minimum
unit management thinking, takes the minimum unit management mechanism of optimizing human, material and management
links as the breakthrough point, highlights the role of laboratory leaders, strengthens the safety education of front-line personnel,
emphasizes the standardized management and self-regulation of the minimum unit, and at the same time, expands the extension
management of the minimum unit to open up the end of laboratory safety management. Adhere to the system concept, serve the
overall situation with one domain, and promote the realization of laboratory intrinsic safety in an all-round way.
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