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Innovative Management and Practice of Self-made
Instruments and Equipment in Universities

WANG Wenjun®  RAN Donggang'  FU Qingjiu*  LIN Chunjin”  LIU Hongyan'
(a. Department of Assets and Laboratory Management; b. Geotechnical and Structural Engineering Center

Shandong University Jinan 250100 China)

Abstract: In order to promote scientific research innovation and the transformation of scientific and technological
achievements and improve the original innovation ability and core competitiveness in universities the construction and
management mode of large-scale self-made instruments and equipment is explored from the project level of universities.
Based on the analysis of the importance of self-made instruments and equipment in universities the existing problems in
the management of self-made instruments and equipment in universities are analyzed. Then this paper takes Shandong
University as an example to introduce the innovative practice of self-made instruments and equipment summarize and
consider the direction of improvement in the next step and put forward some strategies such as perfecting the system

strengthening risk prevention and control enhancing coordination and linkage improving the evaluation mechanism

introducing and educating excellent talents and cultivating innovative scientific research teams. It provides reference for
further promoting and improving the management mechanism of self-made instruments and equipment and improving the
efficiency of management services in universities.
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