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Abstract: Under the background of “Double First-Class’ construction in colleges and universities, the
development of experimental technical team is not coordinated with the existing incentive measures. This paper
explores a comprehensive incentive model for experimental technical team in colleges and universities by
analyzing several types of incentive theories. The comprehensive incentive model divides the incentive process of
the experimental technical team into three parts: effort and performance, performance and reward, reward and
satisfaction, which improves the pertinence and effectiveness of incentives. At the same time, the comprehensive
use of honor incentive, training promotion, promotion incentives, assessment and evaluation, salary incentives and
other incentive methods, which enrich the content and form of incentive.
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